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Back to Work Plans
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Protocols for Vertical and H
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Vertical and Horizontal
Protocols

Download Protocols for Vertical (Commercial)
and Horizontal (Civil) Construction
(updated 21 April)

COVID-19 Site Management Checklist

orizontal Construction
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‘ Purpase ‘ For use by the UC Project Manager to verif in Contractor COVID:

implemented on site.

understood and being ‘

Date

Project Manager

Project Name

Project Number (8 Code)

|Contractor

Reference Documents

[New Zealand COVID-L3 V+H Construction Protocals V2

|Summary Review Comments

|Action Due Date

Before starting on site

Have 2n up 10 date site plan that is communicated and sgreed with the.

1| appropriate persons. Work plan tsking into account work zones, site
separation of ice: Alert Level 3
7| Review contractor's site plans
| Heve s COVID-19 response plan (p15) n place ta dentiry processes for
g and confirmed COVID-19 cases
4 | Inthe event of a suspecied or confirmed case of COVIB-1, an incident
report is completed and a copy provided to UC
‘All workers must be re-inducted to site and include new COVID-15 safety
measures
5 Remote inductions where possible
- i must distancing
Maintain a Sign-in register (p13) and detailed work schedule to understand
6 | the movements and activities of all workers in the event of an exposure to
covin-19
7| Stay in contact with workers who may be in isalation or working remorely
5 | Assist workers 10 access mental health and welloeing information. Free call
or text 1737 any time for suppor: from a srained counsellor
9| Appropriate COVID
Lo | Feld Toulbor Talks regulary to keep workers up to date with COVID-13

protocols as we progress through stages




Common Interest
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Rapid Response
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COVID-19 Site Management Checklist
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Level 3 Commercial
Position

UNIVERSITY OF
CANTERBURY

Te Whare Wananga o Waitaha
CHRISTCHURCH NEW ZEALAND

-

Mobilisation

Contract

Cash Flow

Reopened campus in response
to government directive

EOT supported with actual costs
subject to special conditions
within contracts

Considering cash flow relief
options

Reopened active sites under strict
return to work plans

Seeking a variation based on change
of law provisions in contract

Contractors have submitted
variation claims and requests for
cash flow relief
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“Without steady
cash flow,
Contractors will
not have the
confidence or
financial ability to
retain their
workforce”




Planning for Level 2 — Social
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Long term Extent of
viability of UC
Contractors lockdown

Potential
for interim
works

Product
availability




Conclusion UCw
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 COVID-19 has consequences for timing and costs on all

construction projects.
* Industry Groups, Clients and Contractors have responded quickly

to the new work practices.



