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COVID Timeline 

28/4 

• Essential 
Services 

• Limited 
teaching 

• Strict 
access 

 

18/5 Estimate 

• General 
and 
Academic 
Staff 
return 

13/6 Estimate 

• Students 
return 



Back to Work Plans 
 

Construction Health and Safety NZ 
Protocols for Vertical and Horizontal Construction 



Common Interest 
 

 

Time 

Cost 

Recovery 

 

Cash 

People 

Supply 

UC Contractor 



Rapid Response 
 



Level 3 Commercial 
Position 

UC 
 

Contractors 
 

Mobilisation Reopened campus in response 
to government directive 
 

Reopened active sites under strict 
return to work plans 
 

Contract EOT supported with actual costs 
subject to special conditions 
within contracts  
 

Seeking a variation based on change 
of law provisions in contract 
 

Cash Flow Considering cash flow relief 
options 
 

Contractors have submitted 
variation claims and requests for 
cash flow relief 



MBIE Guidelines to Public 
Entities 

“Without steady 
cash flow, 
Contractors will 
not have the 
confidence or 
financial ability to 
retain their 
workforce” 



Planning for Level 2 – Social 
distancing still in place 

Long term 
viability of 

Contractors 

Extent of 
UC 

lockdown 

Potential 
for interim 

works 

Product 
availability 



Conclusion 

 
• COVID-19 has consequences for timing and costs on all 

construction projects. 
• Industry Groups, Clients and Contractors have responded quickly 

to the new work practices. 
 


